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1. Leadership Lift Off: Building Skills that Transform the Employee Experience
Learn strategies that build engagement, accountability, cohesion, and connection and how to
integrate those skills with in-person, hybrid, and remote work environments.

This interactive program engages the audience to:

e Discover the underlying symptoms of a dysfunctional team environment.

e Evaluate their strengths and skill gaps to promote targeted professional development.

e Infegrate and apply the learning to measurably impact culture, productivity, and talent
retention.

2. Bridging the Divide: Conflict Management Strategies in the Age of Polarization
Achieve greater clarity about the causes of conflict, and how those elements confrioute to
workplace friction. With this heightened perspective, become equipped with practical tools and
stfrategies fo address and manage conflicts constructively, fostering collaboration and
understanding in diverse settings.

This interactive program engages the audience to:
o Develop strategies that mitigate workplace conflict throughout the work cycle — from

interview to exit.
e Evaluate the situations which create conflict, so new strategies can be confidently applied.
¢ Infegrate and apply learning to positively impact culture, productivity, and talent retention.

3. Elevate Your Leadership: A Blueprint for Success
Develop insights that pave the way toward lasting change and stronger, healthier teams. Learn
actionable strategies you can champion for cultivating frust, defining roles, and managing conflict
effectively and purposefully.

This interactive program engages the audience to:

o Discover the impact of a leader's actions and behaviors on their work teams.
o Leverage their influence and opportunities to address unproductive team behaviors.
) Identify and implement actionable strategies to build a work environment rife with trust,

collaboration, and accountability.

Communication | Teamwork | Productivity
DynamicTeamSolutions.com
818-928-5670
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International Keynote Speaker - Author
Founder and CEO of Dynamic Team Solutions

Q, (818)928-5670 B Candice@DynamicTeamSolutions.com

SPEAKER PROFILE
CREDENTIALS Exceptional at .using story-telling to teach concepts and inspire, Candice
Gottlieb-Clark is a sought-after speaker at leadership conference world-

MS in Counseling, San Diego State University wide. A renowned Business Advisor, Coach and Conflict Management
Specialist, Candice distills her more than 20 years' expertise into actionable

Certified Mediator, Los Angeles County Bar strategies, attendees can apply to raise the functionality of their teams,

Association leaders and organizations.

Board Certified Coach/Executive Coach, Candice is author of the best selling book, FIND, FIX, FILL your LEADERSHIP

Center For Credentialing and Education GAP, and she has been published in numerous business and professional
journals, including Business Insider and Forbes, where she serves as a

Author, Find, Fix, Fill Your Leadership Gap contributing writer. Candice's passion and expertise for helping

businesses raise the level of their functionality, teamwork, productivity,

SELECT ENGAGEMENTS and performance are boundless.

Keynote Most requested topics: Target audience:

« National Association of Women Business ¢ Impactful leadership * Business owners
Owners (NAWBO) DC - Women of ¢ Team development e (C-Suite professionals
Excellence Awards ¢ Collaborative communication e HRLeaders

 Alliance of Area Business Publishers « Workplace conflict resolution

e Parenting Media Association

e American Institute of Architects (AIA) -
Women in Architecture TESTIMONIALS

Featured “Candice is a phenomenal facilitator and presenter who can make a
e AIA - Annual Large Firm Conference cavernous room feel intimate. | participated in a session she led on conflict
¢ NAWBO - Leadership Development resolution, a topic in which | have substantial training and experience. She

Conference had me - along with an entire room of senior HR leaders - rapidly taking

¢ Mile High SHRM notes. Candice shared case studies that showed how even well- intentioned
 California HR Conference behavior can sometimes lead to unproductive conflict, and it was a helpful
e HRStar study in nuance and empathy.”
» WorldatWork Lauren Antocci Perdue, VP of HR at Shepley Bullfinch

o Disrupt HR - Video Link
"Your talk on resilience was exactly what we needed in these crazy times!
We've gotten great feedback from our members about how much they

BOOK CANDICE enjoyed your talk."
Molly Gimmel, CEO at Design to Delivery Inc and NAWBO

' D NnNam |C "l found your session super insightful and I'm going to be putting those
. . . . |ll
Team Solutions strategies to use with an internal issue very soon!

Alex Evans, Human Resources at Mantis Innovation


https://candicegottliebclark.com/disrupthr-series/
https://dynamicteamsolutions.as.me/educate-inspire
https://www.facebook.com/DynamicTeamSolutions
https://www.linkedin.com/in/candicegottliebclark
https://twitter.com/MediationGirl
https://www.youtube.com/channel/UCokxsUdcH2Kpp856DSPQD0w/videos?view=57
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