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1. Leadership Lift Off: Building Skills that Transform the Employee Experience  

Learn strategies that build engagement, accountability, cohesion, and connection and how to 
integrate those skills with in-person, hybrid, and remote work environments.   
 

This interactive program engages the audience to:  
● Discover the underlying symptoms of a dysfunctional team environment. 
● Evaluate their strengths and skill gaps to promote targeted professional development.  
● Integrate and apply the learning to measurably impact culture, productivity, and talent 

retention. 
 
 

2. Bridging the Divide: Conflict Management Strategies in the Age of Polarization 
Achieve greater clarity about the causes of conflict, and how those elements contribute to 
workplace friction. With this heightened perspective, become equipped with practical tools and 
strategies to address and manage conflicts constructively, fostering collaboration and 
understanding in diverse settings. 
 

This interactive program engages the audience to:  
• Develop strategies that mitigate workplace conflict throughout the work cycle – from  
 interview to exit. 
• Evaluate the situations which create conflict, so new strategies can be confidently applied. 
• Integrate and apply learning to positively impact culture, productivity, and talent retention. 

 
 
3. Elevate Your Leadership: A Blueprint for Success 

Develop insights that pave the way toward lasting change and stronger, healthier teams. Learn 
actionable strategies you can champion for cultivating trust, defining roles, and managing conflict 
effectively and purposefully.  
 
This interactive program engages the audience to:  

• Discover the impact of a leader's actions and behaviors on their work teams. 
• Leverage their influence and opportunities to address unproductive team behaviors. 
• Identify and implement actionable strategies to build a work environment rife with trust,  

collaboration, and accountability. 
 

 



https://candicegottliebclark.com/disrupthr-series/
https://dynamicteamsolutions.as.me/educate-inspire
https://www.facebook.com/DynamicTeamSolutions
https://www.linkedin.com/in/candicegottliebclark
https://twitter.com/MediationGirl
https://www.youtube.com/channel/UCokxsUdcH2Kpp856DSPQD0w/videos?view=57
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